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3 Introduction

This support paper or wrap explains the connectedness, coherence and contribution of five articles |
have published over a six-year period between 2010 and 2016 while employed by Lancaster
University as the founding Entrepreneur in Residence (EiR). These articles form a connected body of
work specifically designed to extend knowledge and understanding about small- and medium-sized
enterprise (SME) management. Specifically this work is concerned with the role of a university in
creating networks of SME owner/managers enrolled on growth-oriented programmes and the
dynamics of the development and maintenance of social capital that occurred during programme
participation. Two programmes specifically designed for SMEs were studied throughout this period.
First the LEAD programme’ with its emphasis on leadership and second the GOLD programme? that
looks to simulate the role of a non-executive director (NED). The underpinning theoretical theme
this thesis, and its constituent five articles, presents concerns an exploration of the relationship
between university business engagement programmes designed for SMEs and the impacts the
programmes have on participating owner/managers. These works use the theoretical lenses of
social networks and social capital.

The contribution made by this set of articles builds on an understanding that the university designs
and delivers programmes creating networks of SMEs that are high in trust and which thereby build
social capital. Padilla-Meléndez et al., (2012, p12) recognise one of the overarching themes that
encompass university and SME knowledge exchange is trust and bridge-building. My role as the
founding EiR was focussed on building trust within networks of SMEs and bridge-building between
these SMEs and the University. In summary, the five articles discovered that the social capital
created in these networks of SME owner/managers both extends beyond the time frame of
programmes and spreads to the SMEs’ wider networks. However, if programmes continued over a
protracted period (for example, five years) the University facilitators became bonded as a strong tie
within the SME network and therefore found it harder to be a bridge to other networks. The groups
became closed to outside influence and there was an observable lack of innovation. Additionally,
without a series of new activities supporting the SME network, actions tended to become stale,
social capital declined and the network became less effective. Relating my role to social network
theory, | became a bridge between the weak ties of the SMEs and the University (Burt, 1992;
Granovetter, 1973). | was also a weak tie to both the SMEs and the University not forming part of a
bonded network of either SMEs or University colleagues. Through enacting a series of tasks
embedded in the programmes designed and delivered to networks of SMEs | found myself able to
bond the different groups, creating trust, respect and loyalty and hence enabling the building of
social capital (Anderson and Jack, 2002).

' LEAD was a leadership development programme for SME owner/managers run over ten months on a part-time
basis two to three days per month. Delivery of the programme utilises an “integrated learning model” that is
based on experiential and observational learning manifested in action learning, one-to-one coaching, business
shadowing and exchanges and inspirational and business master classes.

2 The GOLD programme is for owner/managers of SMEs that simulates the strategic role of having, and being, a
non-executive director. Using an Integrated Learning Model (ILM) that draws on experiential, situational,
observational and peer-to-peer learning, the programme combines a mixture of activities to improve day-to-day
strategic action. Members of GOLD are Managing Directors of non-competitive businesses that are formed into
small groups of six and, through the establishment of trust, create a supportive environment for tackling the
issues faced by SMEs that often are not openly or easily discussed.



Contribution to Practice

The articles form a connected body of work specifically designed to extend knowledge and
understanding about the role of a university in creating networks of SME owner/managers on
growth oriented programmes and contribute to understanding in the following three areas.

o The role of an intermediary as a bridge between SMEs and the University.

¢ The role of the University mitigating the loneliness of the SME owner/manager through
the creation of a network that is high in trust.

o Extending the understanding that activities and processes surrounding the building of
social capital is different from those required to maintain social capital.

3.1 The role of an intermediary as a bridge between SMEs and the University.

My work shows how, properly constituted, the role of an interested but not embedded intermediary
between a university and a group of SME owner/managers or just between SMEs can act as a bridge
creating higher levels of trust and building social capital. This exploration of the role of an EiR,
appointed by the University and described in George et al. (2010), builds on Granovetter’s (1973)
work on the strength of weak ties between groups and Burt’s (1992) work on structural holes and
the lack of a connection that can be bridged by a broker. This also builds on Zhang and Hamilton’s
(2009, 2010) exploration of trust building to create a learning community. Universities and SMEs
have different priorities, different cultures, operate at different speeds and different measurements
of what success means. The introduction of an EiR who comes from the SME owner/manager world
and is sensitised to the cultural ways of working inside a university, can act as a bridge between the
two groups. “Strong ties are represented by sturdy bridges and weak ties by flimsy, more delicate
bridges. . . Moreover, just as a bridge needs maintenance and repair, a social capital bridge needs
attention. Over time the bond may deteriorate unless it is attended to”, (Anderson and Jack, 2002,
P208). Using Anderson and Jack’s analogy of a bridge the EiR can be seen as strengthening the
connection between the University and the network of SMEs.

3.2 The role of a university mitigating the loneliness of the SME owner/manager through the
creation of a network that is high in trust.
Universities have a role in ameliorating the loneliness of the SME owner/manager through the
creation of networks of non-competitive but like-minded SMEs in which there are high levels of
trust. The contribution to theory lies in the understanding that a purposefully created university
network can generate a high level of trust that accelerates the building of social capital in the
context of SME management. This work therefore extends Larty et al. (2016) and their work on the
creation of regional networks and Padilla-Meléndez et al. (2016) supporting their study of university
spin-outs and their call to explore the impact of other university-focussed intermediaries.

3.3 Extending the understanding of activities and processes surrounding the building of social
capital is different from those required to maintain social capital.



Building on Homans’ (1951) work, the contribution to social capital lies in distinguishing that
different processes can be identified and may be required in creating and building social capital as
opposed to maintaining social capital. This work therefore builds on Anderson and Jack’s (2002)
findings that social capital formation is a process that requires etiquette which if not followed can
sour the possibility of a long-term relationship (p203) and work by Anderson et al. (2007), who
observed that failure to oblige other members in a network over a longer term represented a failure
of credibility (p265).

4 From Serial Entrepreneur to Academic

In August 2008 | marked 25 years as a serial entrepreneur having started, grown and sold businesses
in three industries, telecommunications, construction and retail. During that time | obtained an
MBA from Lancaster University (1994). Post 1994 | maintained a connection with a number of
academics from the Institute of Entrepreneurship and Enterprise Development (IEED) within the
Management School of the University. Informal conversations explored how | might be of use to the
department and led to an application to the Economic and Social Research Council (ESRC)> to secure
the position as the first EiR under the Business Placement Fellow scheme. This project put forward
two research questions.

1) In what ways can the University provide a support mechanism for SME owner/managers?

2) In what ways can the University develop SME owner/managers based on the NED model?

The University wanted an entrepreneur immersed in the day-to-day running of the Management
School so that he/she could understand the cultural challenges and advise the School on how to
improve its engagement with SMEs. This is the narrative of how | became the founding EiR and the
face of the University for those SMEs who were engaging. It demonstrates how | supported
academic colleagues so that the University joined business in their world translating the academic
language so that programmes for SMEs could be seen to have more relevance for practice.

This translation of research into programmes was not new for Lancaster University and | was able to
draw on previous iterations of highly successful engagement programmes for SMEs. | was very
deliberately immersed in the three core activities of the University, teaching, research and business
engagement, and tasked to help my academic department bring these worlds together.

At the age of 55 | had no thoughts or desire to study for a PhD. | was attracted to this part-time
position as | had really benefitted from the experiences of being a management student because it
had opened up new ways for me to look at the world. In addition, after 25 years in business | was
puzzled and | wanted to reflect on the intensity of that part of my life and try and make sense of my
lived experiences. | had extensively used NEDs and mentors and observed that they had been right
at the heart of events during all the big issues. | wanted to spend some of my time as EiR reflecting
on the role of NEDs within SMEs and understand more of the network connections. One year part-
time as EiR led to a full time extension and | became a novice researcher, happy to limit my

3 Development of the Entrepreneur in Residence post at Lancaster was part-funded by the Economic and Social
Research Council Business Placement Fellowship award scheme (award RES—-186—27-0003).



experience to small research projects. What | discovered was a thirst for carrying out research and,
working with academic colleagues, | was able to find a voice and take my research to conferences
and subsequently publish. What did not develop until 2013 (by which time | was a Senior Teaching
Fellow) was a realisation that there was coherence to my research portfolio. What emerged from a
practitioner based enquiry about the role of NEDs in SMEs evolved into a more structured study of
social networks and the creation of social capital between SME owner/managers.

My Journey

| became the programme director of LEAD; a ten-month leadership programme for growth-oriented
SME owner/managers. This was the signature programme of LUMS and my involvement gave me
with the opportunity to start researching the alumni. | targeted delegates who had completed the
programme approximately five years earlier (between 2004 and 2006) and investigated two themes.
Firstly, in Gordon and Jack (2010), to what extent the social capital created during the programme
endured and whether the benefits from the programme were still being used. Secondly, in Gordon
et al. (2012), the extent to which the accrued benefits from LEAD extended beyond the participating
SMEs to the businesses’ wider regional networks.

During my immersion in delivering two cohorts of the LEAD programme and in interviewing alumni
of the programme, | became aware of a latent demand for a post-LEAD offering. It was clear that
the intensity of the day-to-day pressure required to run a growth oriented SME meant that the
longer term strategic thinking about where the company was heading was not being addressed. This
presented an opportunity for me to explore the role of NEDs in SMEs and the design of the GOLD
programme was generated. One of the main drivers for the GOLD programme was a university
based system that compelled the delegates to act strategically writing board reports and hosting
board meetings in-house.

5 Conceptual Framework

Based on my 25 year experience as an SME owner/manager | formed this general view. “NEDs when
they are immersed in the strategic objectives and the day-to-day operations of an SME, enable
growth faster than might occur without them being present. In addition, NEDs bring more rigour to
the working of an SME especially at board level governance”. This perspective was the driver for
what | wanted to study. Influencing me at the early stage was a study by Berry and Perren (2001).
This is one of the very few studies in the UK on the role of NEDs within SMEs and it has provided the
basis for a number of subsequent industry publications for an accepted view on the role of NEDs in
the SME sector (CIMA, 2001; Merson, 2003).

Exploring this work in the context of the ESRC research questions on page 7, academic colleagues
and | developed a more focussed field of research in the areas of social networks and social capital.
In terms of the literature influencing my conceptual framework, there are a number of articles
where the findings from my five papers have made a contribution that advances those authors’
works. Hoang and Antoncic’s (2003, p 167) article captures the essence of social networks defined
as, “a set of actors and some set of relationships that link them”. Cope’s (2003, p 445) article on
learning and reflection and his views of, “the social dimensions of the learning process associated
with discontinuous events”. Jack’s (2010, p 133) influential article on approaches to studying



networks and specifically her challenge, “How are the etiquettes and protocols which guide the
formation of social capital and networks identified”? Anderson and Jack’s (2007, p265) description
of social capital as a pool of goodwill residing in a social network envisaged as a revolving mutual
fund and Granovetter’s (1973, p1361) article on the strength of weak ties in which he characterises
ties as being defined by, “a combination of the amount of time, the emotional intensity, the intimacy
and the reciprocal services”. Social networks and social capital therefore became the two theoretical
underpinnings on which data gathered from my primary research and literature could be hung.

Data collection was carried out using a series of contemporary journal entries interspaced with semi-
structured interviews with SME owner/managers. Whilst there were other areas of investigation,
e.g., trust, entrepreneurial learning, communities of practice, it was the literature on social networks
and social capital that was the thread throughout these five articles. Similarly there was a
consistent methodological thread based on an interpretivist viewpoint and using existential
phenomenology (Thompson et al., 1989), which sat comfortably with the practitioner based
interview technique | used.

Methodological Observations

| spent ten years as an Electronic Engineer working in the Merchant Navy and Oil-industry, followed
by 25 years as a serial entrepreneur and SME owner/manager. This gave me a deep-seated objective
view of the world. With a fairly positivist outlook my lived world was based on the need to eliminate
bias. For example, fault finding on high-voltage equipment supports deductive logic as an approach
that is based on empirical observation. Thus | was very uncomfortable initially that my view of the
world was shaped and possibly contaminated by the lens of entrepreneurship and being an SME
owner/manager. However, the richness of responses to my early primary research from other SME
owner/managers shifted my perspectives towards a more interpretivist stance and | became
comfortable that my lived experiences were a part of my enquiry into the nature of the world and
that my direct observations arrived at some credible understanding. Figure 1 illustrates the
trajectory over time and how my epistemological and ontological stance moved from a more
positivist position toward an interpretivist view.

Ontology
My view of what constitutes reality

My subjective view of the
world that bias should be
eliminated
My view is a view from
some perspective and is
shaped by the lens of the

observer My subjectivity is the basis for

My world
yworle the story I'm able to tell by
pre-university___ making sense of situations based
on experience
*  Electronic
Engineer
e - s
+ MerchantNavy ——— Positivist Interpretivist
Radio Officer
Unstructured
+ Entrepreneur Interviewing
Participant
observation
Semi-structured
— Interviews

Observationand
participation inaworld )
that exists objectively Epistemology

What is the most appropriate way of enquiring into the nature of the world?

2008 2016

Figure 1, Methodological Framework



6 Connectedness, Contribution and Originality

The connected theme running through all of the articles is an exploration of the relationship
between university business engagement programmes designed for SMEs and their impact on the
owner/manager. The creation of a new relationship between the university and the SME community
is enhanced by the use of the EiR. The EiR sits in both worlds and acts as a bridge between the two
groups. My first paper George et al. (2010) describes the establishment of the EiR and how this
creates a model of engagement that strengthens the bridge between the University and the SME
networks. The remaining papers are an examination of two highly successful programmes (LEAD
and GOLD) delivered by Lancaster University between the period 2004 and 2015 for growth-oriented
SME owner/managers, looking at the impact on the individual and the business operations. The
findings in Gordon and Jack (2010), Gordon et al. (2012) and Gordon (2013) confirmed the added
benefit of high levels of trust existing between non-competing owner/managers, the evolution of
strong networks that endured beyond the programme and the learning that took place in these
networks. An extension to these articles is the inclusion of Gordon (2016) where longitudinal
research on the programme described in Gordon (2013) exposes weaknesses to show that the level
of social capital appears to have become a constraint and the University facilitators are no longer
bridging the delegate groups to other networks or individuals outside of the programme. This final
article is in the spirit of a capstone paper insomuch as it has taken the key theoretical frameworks
embedded in all the earlier articles (social networks and social capital) and analysed them in more
detail and bringing the literature up to date.

These five articles make an overall contribution to practice by clarifying the role of the University in
creating networks of SMEs. They also raise awareness that this social capital and trust building
process is time bound. Universities need to moderate programme design so that facilitators avoid
becoming strong ties. Additionally, my work establishes the importance of new activities as a means
to foster sustainability in the strong tie network of the SME owner/managers, created by the
university. Without the introduction of new activities there is the risk that social capital is prone to
decline (Homans, 1951) as discussed in Gordon (2016).

The impact arising from the creation of this first EiR has been the establishment of a network of 50
EiRs. New programmes for SMEs have been designed and delivered including the GOLD Programme,
The Top Teams programme (a leadership programme for the senior managers of SMEs) and the
Business Innovation Board (a pilot programme that brings heads of innovation from large firms the
opportunity of working with high tech, high growth SMEs). The role of the founding EiR and author
informs the design and delivery of these growth oriented programmes and are all anchored in the
creation of social networks that are high in trust which has aided the development of social capital.
There has been an impact on the department in terms of income generation, pedagogical
development, research output and integration with teaching. Whilst these developments sits
comfortably with the zeitgeist surrounding deeper engagement between universities and business,
nevertheless the impact of the EiR has changed the cultural framework of LUMS to be more
entrepreneurial and innovative.
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7 Overview of the Articles in three themes

The five journal articles discussed in this paper explore the creation of the inaugural EiR position and
then the role of the University in creating a network of SME owner/managers on growth oriented
programmes. Specifically they look at my role as the founding EiR bridging between the University
and groups of SMEs, how social networks and social capital can be generated and what benefits
accrue to the individual participants. George et al (2010) sets the scene with a transition from serial
entrepreneur with a positivist philosophical approach and detailing how | became deliberately
embedded in university life. Gordon and Jack (2010) and Gordon et al. (2012) describe my
immersion as programme director in the anchor SME programme offered by the University (the
LEAD programme). Gordon and Jack (2010) looked specifically at the role of university generated
networks five years after the programme had finished and identified those elements of the
programme that were still being used by alumni delegates and the extent to which they had become
immersed into the day-to-day operations of their businesses. Gordon et al. (2013) extended the
network and social capital research of earlier articles by looking at the social network of the
University generated activities and how they may have been extended to the wider network of the
SME owner/manager. Gordon (2013) builds on the previous articles and tests the rigour of creating
a new programme (the GOLD Programme) that has been designed as a follow on programme from
LEAD. Using a similar pedagogical approach the new social networks in the GOLD Programme
generated social capital that added value to the delegate’s confidence and overall company
performance. Finally Gordon (2016) takes a longitudinal (five year) view of the GOLD programme
and observes two new phenomena that have emerged. Firstly, without a series of new activities
being introduced by the University, social capital declines across all of the groups. Secondly, over
time, University facilitators becoming so embedded in individual groups that they become part of
the delegates strong tie network and as a result find it difficult to bridge to other groups.

| consider each of these three themes introduced in section 3 below and in relation to the
chronological order of the published articles and the wider context of the role of a university in
creating social networks that are high in trust and build social capital.

7.1 Therole of an intermediary as a bridge between SMEs and the
University.

George, M., Gordon, I. and Hamilton, E. (2010). What is (the point of) an entrepreneur in residence?
A description of the Lancaster University experience, plus some worldwide comparisons.

Authorship: lan Gordon, 50%; Magnus George, 30% and Ellie Hamilton, 20%

The University was keen to explore the extent to which an interested third party (in this case an EiR)
might improve the ability of the University to “join businesses in their world” (Gold and Thorpe,
2008). Would the deliberate creation of a bridge between the University and the wider network of
SMEs add value? Funded by the ESRC this phase of work addresses the research question, “In what
ways can Lancaster University provide a problem-centred support mechanism for entrepreneurial
SME owner/managers?” The idea behind this question was, could you take a practising
entrepreneur steeped in the way of life of the small business world, and immerse him in the cultural
world of the University so that from his world view he could understand and interpret the way things
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worked within the University? If this could be achieved then he could then be better informed and
able to influence the University on new ways to engage with the SME sector.

In this early phase, the role of the EiR as a tool to integrate and improve research between the
University and SMEs was developed through academic—business interaction. This took the form of
the EiR becoming the face of SME engagement programmes and asking both sides what they
wanted.

In the introduction to this article, a challenge was presented. “The teaching of entrepreneurship as
an academic subject, as opposed to an apprenticeship route, is the subject of ongoing debate and
the credibility of University interactions with small business has been called into question (Ronstadt,
1990; Spots, 2004)”. The question that was posed and which had not been hitherto addressed in the
literature was, “How might a university engage with the SME community in such a way that is
integrative between SMEs and the university?” The primary research did not reveal any
entrepreneurs in residence within UK universities outside of the role being used as a title for
occasional visiting speakers or establishing a link with captains of industry. There was no literature
looking at the immersive route having an entrepreneur embedded in all aspects of university life.
This article demonstrated the unique nature of the role of an EiR inside Lancaster University and
triggered an expansion of the role from one person to a network of 50. EiRs now play a central role
within the University and are involved with multiple aspects of teaching, research and business
engagement.

Reflecting on this piece of work it is interesting that the structure of the relationship between the
University, EiR and SME is a pre-model of Granovetter’s (1973) weak tie argument that would be
made in later articles and form the basis for the structure of future engagement programmes
between the University and SMEs. The EiR is a weak tie to both the group of SMEs and the
University and acts as a bridge between the two, whilst bonding the groups of SMEs and teams
within the University (see figure 1). In later articles there are several examples of the benefits of
both weak and strong ties but suffice for this introductory article the EiR/SME/University interface
suggests weak ties have greater reach and provide a greater variety of information. Perry-Smith and
Mannucci (2015) extend the debate between the suggested benefits of strong and weak ties and
comment, “weak ties are more likely to connect people belonging to different social circles, while
strong ties tend to exist between people who share similarities” (p12).

Overall in studying this theme George et al. (2010) contributes to practice with a deeper
understanding of the use of intermediaries (in this case the EiR) bridging between universities and
the SME community. The original EiR and, today, a network of 50 EiRs has changed dramatically the
role of the university in its engagement with business and students. For example, in the department
where the network of EiRs reside (the Department of Entrepreneurship, Strategy and Innovation),
every undergraduate module uses the services of one or more EiR to support teaching.
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7.2 The role of the University mitigating the loneliness of the SME
owner/manager through the creation of a network that is high in
trust.

Gordon, I. and Jack, S.L. (2010). HEl engagement with SMEs: Developing social capital

Authorship lan Gordon, 70%; Sarah Jack, 30%.

Gordon, |., Hamilton, E. and Jack, S.L. (2012). A study of a university-led entrepreneurship education
programme for small business owner/managers

Authorship lan Gordon 70%; Ellie Hamilton, 15% and Sarah Jack, 15%.

These two articles investigate the positive benefits of social networks that are high in trust. Gordon
and Jack (2010) investigates alumni of LEAD five years after they had finished the programme. The
article investigates the extent to which the etiquettes and protocols which guide the formation of
social networks and trust within the LEAD programme are still present and they are using the tools
and social networks of LEAD to support running their businesses. The original interview transcripts,
recorded during their participation in LEAD five years earlier, indicated high levels of trust between
delegates. This is supported by Hardwick et al. (2013) and the observation, “Trust, in its varied
dimensions provides an enabling mechanism for collaboration” (p17). Gordon et al. (2012) extends
this by looking at how these benefits have been used in their wider networks. Both articles confirm
the activities created and enacted by the University appear to accelerate the creation of trust and
bonds the delegates into a network of strong ties.

HEI engagement with SMEs: Developing social capital (Gordon and Jack, 2010)

This article builds on George et al. (2010) considering the role of the EiR and describes the role that
the EiR would take. The first real look at this role is the position of Programme Director for the LEAD
Programme. This was a move from being introduced to SMEs engaging with the University as,
“Entrepreneur in Residence” with the emphasis on this person being someone from outside of the
University who is now inside looking at a university environment. This move repositioned the EiR as
the face of the University and was the leader of the programme. Reflecting on the initial role of the
EiR and the extent to which he is a bridge between SMEs and the University attracted the attention
of academic colleagues and created the opportunity to explore this relationship and consider the
Universities role in creating a social network of SMEs and through trust building techniques within
the programme, build social capital. Enquiry into this generated two research questions.

RQ1. Can university business engagement programmes play a role in creating social capital within
SME networks?

RQ2. What are the benefits and implications for the university that engages in social capital building
activities?
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Relatively little was known about the role of universities in creating networks and the extent to
which this might have an impact on entrepreneurial activity by the SMEs that could lead to growth.
Given that networks are largely a social process (Tan et al., 2014; Gedajlovic et al., 2013) there was
some doubt that a university could influence a group of SMEs. The transcripts of the LEAD delegates
who had been interviewed at the beginning, middle and end of the programme indicated that they
felt they had new trusted colleagues and they shared openly, confidential information and that the
fellow delegates had provided a series of fresh perspectives. It was clear that they were describing a
level of social capital residing within the network that was high in trust. What was less clear was the
extent to which the University was responsible for the benefits that were accruing to the SME
owner/managers. Five years after these SME owner/managers graduated from LEAD the EiR
interviewed the same delegates and observed that the social capital had been retained amongst the
delegates but it appeared to be stronger with those delegates who had kept up their link with the
University.

The literature revealed that the understanding of what really goes on within a network remains
limited. Jack (2010, p133) comments, “networks are generally viewed as having a positive impact (. .
.) but there is a downside which we need to know more about; networks can deprive entrepreneurs of
resources”.

Reflecting on Gordon (2010), this article raises concerns that drawing causal influences from the
LEAD course to the development of social capital for these participants may be less reliable with the
passage of such a length of time (five years). However, it was a deliberate act to look for
participants who had completed the course five years ago so that we could ask them what impact
they thought LEAD was having.

One objective of Gordon (2010) was to consider what impact, if any, LEAD had on these delegates
five years after they had completed the programme and importantly had it impacted on their pre-
existing networks. There could have been a ‘halo’ effect interviewing delegates whilst part of the
very motivational and inspirational course and it is interesting to see if that impact is still there after
a period of time. The gap in the literature was based on the extent to which a university could
create social capital and this article demonstrated that it had done that during the programme and
that it endured five years later. These observations led to the next article as part of a logical stream
of enquiry.

A study of a University-led entrepreneurship education programme for small business
owner/managers. Gordon et al. (2012).

This article follows on from Gordon and Jack (2010) insomuch as it considers the same university
engagement programme (LEAD). However, what | do with the data here is explore other regional
factors associated with engaging with a university, the impact of the networks created and the
creation of social capital. This generated two research questions.

RQ1l What factors do participants believe enhance the effectiveness of university and SME
engagement?
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RQ2 What impact, if any, do participants perceive such engagement has upon them as an
individual operating within an SME and their business operations?

University and SME engagement has been the subject of a number of studies which demonstrated
the regional impact in terms of increased sales, number of employees and other measures of
economic output of (Wren and Jones 2006; Flores-Romero et al., 2008). In Gordon and Jack (2010)
the focus is on how the delegates articulate the impact of engaging with the University on
themselves as owner managers and the way they operate their business.

The contribution of Gordon et al. (2012) is that it shows that SME owner/manager learning can be
facilitated through the design of a programme that provokes reflection which can lead to
entrepreneurial learning mechanisms (p 430). It therefore adds to the work of Cope (2003)
highlighting the series of non-routine events that represent a key entrepreneurial learning
mechanism (p445). Secondly, this article demonstrates that such learning is not only based on the
experience of the owner/managers themselves but indirectly through reflecting on the experience of
others. It therefore also extends our understanding about transformative learning and the work of
Zhang and Hamilton (2009, 2010).

The gap in the literature that this work also addressed was the extent to which experiential learning
and reflection accelerate the build-up of trust. The article shows that the creation of a university-
generated network of SME owner/managers, funded by regional government, creates social capital
within the network. There are indicators that the social capital and the networks created have
endured years after the engagement with the University has finished and that these have impacted
positively on the individual and business operations.

7.3 Extending the understanding of activities and processes surrounding
the building of social capital is different from those required to
maintain social capital.

Gordon, I. (2013). SME non-executive directors: having one and being one.

Authorship lan Gordon, 100%

Gordon, I. (2016). Universities, SMEs and social capital; can you get too much of a good thing? An
illustrative analysis of one University’s knowledge exchange programme.

Authorship lan Gordon, 100%

The research so far has been based on the creation of the role of the EiR and one SME growth
programme which is already seen as very successful. Two factors influence the next phase. Firstly,
the delegates on the LEAD programme and the alumni articulated a desire for a post-LEAD
experience. Secondly, the University observed SME alumni of LEAD booking members of their
management teams onto LEAD and pedagogically this was not how LEAD was designed. LEAD was
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about the owner/managers who were capable of enacting change and were willing to explore their
leadership role supported by the social capital residing within the cohort. Alumni who were almost
exclusively entrepreneurs and/or the SME owner/managers recognised that the activities and
processes within LEAD had generated a level of social capital and this had significantly helped them.
The LEAD programme had given them an agenda for change and they wanted support in taking that
agenda forward. The University was aware of this and the EiR, supported by academic faculty,
designed two post-LEAD offerings which evolved into the Top Team programme and the GOLD
programme. These two programmes were specifically designed to address the two factors described
above. The Top Team programme was aimed at the senior management teams of SMEs whose
owner/manager had already been on LEAD. The objective was to build a social network with these
delegates and introduce them to a range of skills on management. At an early stage the University
concluded that it did not have a research base on top team management to draw on and as a result
this programme was not taken forward beyond three pilot programmes. The GOLD Programme
stands for the Graduates of Lead Development programme. The time line of GOLD is described in
Gordon (2013, p7). The academic enquiry that the success of LEAD could be something else or
unique in some way to LEAD so measuring the same sorts of things in GOLD would be useful. LEAD
has a long successful trajectory, is heavily funded by government North West Regional Development
Agency (NWRDA) and has been extensively researched already. GOLD is new with no government
subsidies and is a grittier upgrade on LEAD. The role of the EiR is critical in this with his lived
experiences influencing the pedagogy of the programme. This new programme returns to the
original ESRC research question, “In what ways can the University develop SMEs based on the NED
model.”

The findings of Gordon (2013) support the earlier work on the creation of social capital but introduce
the first nagging doubt on the longevity of such programmes. Concern is expressed by delegates on
the ability of the programme to sustain the levels of social capital and it suggests a number of follow
up actions including the removal and/or change of facilitators to explore the extent to which the
process might decay or change.

SME non-executive director: having one and being one. Gordon (2013).

My original interest that brought me to the University was a desire to understand the impact that a
NED has on a business. At an early stage it became clear that finding data on NEDs in SMEs would be
difficult and | decided to use this new programme as a simulation of both having and being an NED
and be immersed in the programme observing the behaviour of the SME owner/mangers. The GOLD
programme asked the delegates to do four key things.

1. Experience having an NED in the business.

Experience being an NED in someone else’s business.

3. Adopt a university supported process for the production of personal and business
development plans.

4. Gain experience of writing strategic Board reports.

N

These four key activities were directly linked to five questions the Higgs Review, on The Role and
Effectiveness of NEDs (Higgs, 2003) posed to NEDs of all organisations including SMEs.
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¢ Is there a robust strategy for the development of the business?

* Has the company appropriate resources in place to meet its strategy?
¢ Are operations in line with strategy?

¢ Does the company appear to be in financial control?

¢ |s there appropriate governance in the business?

Gordon (2013) follows on from Gordon et al. (2012) with the suggestions for further research taken
from Gordon and Jack (2010) and especially Gordon et al. (2012) which said, “We do feel that
longitudinal work designed to consider the themes explored here and/or similar issues would be
useful in further enhancing our knowledge and understanding about the pros and cons of such
engagement”. | created this programme wi