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Co-designing 
for real

Determine 
how to work 
together and 
how you will 
recognise 
success 

Stop when its
good enough... 
then reflect.  

Adopt an 
open and 
playful
approach 

Consider,  
how you will 
generate, refine 
and use ideas 



Co-Design Project
Lancaster City Council



2,000 Participants
700 Co-Designers
5 Design Facilitators









“What has changed 
  for us is a whole   
  new way of 
  trusting people”

 Helen Ryan, 
 Public Realm 
 Development Manager
 Lancaster City Council



Leapfrog: 
transforming public 
engagement by design

https://imagination.lancaster.ac.uk/leapfrog-tools

3 year project 
£1.28 million, funded by 
The Arts and Humanities Research Council

Lead: Lancaster University
with Glasgow School of Art
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It’s Time to Get Control
Target control is a way to get 
young people to think about 
how they can gain more 
control over the things that 
frustrate them and make 
changes in their life.
Why should you use it?
� e designers could think of lots of things 
that frustrated them about being in care but 
it was harder for them to think of ways to � x 
the problems. 

Target Control helps young 
people to think about how 
much control they have over 
each of their problems

...and it also challenges them to think about 

if there is anything they can do to � x the 
problem for themselves.  

For example, if social workers wearing 
identity badges really annoy them, they could 
decide to talk to the support worker about it 
and show them the BADGE tool.

How it works
Target Control is based on an idea called ‘� e 
Control and In� uence Model’ in Stephen 
Covey’s book; ‘� e 7 Habits of Highly 
E� ective People.’  

Covey talks about using three circles to show 
what you have complete control over, what 

you can in� uence or change, and things that 
concern you but you cannot do anything 
about it.  

The idea is to help anybody 
do more about the problems 
they can change and worry 
less about the problems they 
cannot do anything about.

We recommend that the young person write 
the problems into  one of the three circles 
depending on how much control the young 
person thinks they have on each one.  

When we did it, we collected all the words 
from the work the young people had done 
and printed them onto the Right Words 
sticker sheet tool that is free from our website  
but it’s easy to just write them onto the circles.   
with a pen

Below we’ve made a word cloud of some of 
the words generated our designers generated 
and used. Try it yourself with the Target 
Control on the opposite page 

Download more at www.leapfrog.tools/

target

Target Control

Find more of Target Control to print and use on the Leapfrog website at www.leapfrog.tools/target-control

Working on individual  target controls

Words generated to use with Target Control during the residential weekend.

A selection of the words generated by the young designers  in a word cloud created on wordle.net, which they used on their Target Controls

Young Designer: 

My future 
meetings...
One young designer said the weekend had 
actually given him ideas about things could 
do in meetings with support workers.  

He said he would...

Say what I want to happen 
and be more confi dent 
towards them.

An example of how one of the young designers used Target Control
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Things that I cannot control

Things I have total control over

Things I could control or change 

Target Control

School

Boring

Meetings

Having

Confidence

Music

Make a change to make 
a difference...

Try Me

Prin
t m

ore
 at

www.le
apfro

g.to
ols

/ta
rg

et-c
ontro

l

How much control do you have over 
the things that annoy you?  

Can you write your problems into the 
three circles above depending how 
much control you have?

Are there are things you could do 
something about to get more or less 
control?  

Would you be able to then move any 
between the circles?

Identity 

Badges



HUMAN



https://imagination.lancaster.ac.uk/leapfrog-tools
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Born Into Care
A small project to co-design an accessible 
usable description of the process by which 
an unborn child may be taken into care 
at birth. Helping parents, family, social 
workers, health workers and others to 
better have a common understanding 



Superhero 
warm up 



An editable PDF acting as a 
‘scaffold’ to help people be 
creative 

Email me if you would like a copy
L.Cruickshank@lancaster.ac.uk

Superhero 
warm up 







Document 1 A5 folded simple map





Document 2 a 4 page detailed map  
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Work in Progress 
Book in devlopment 

‘We don’t have time for short cuts: 
planning and commissioning 
effective, transformational 
co-design’

Contact me if you would like to know more...



System transformation 
project with Family Hubs in 
Blackburn 



Open Access
Free to 
download for 
everyone
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